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MONUMENT ACADEMY 
“A Charter School, a public school of choice” 

REGULAR BOARD OF DIRECTORS MEETING MINUTES 
(North Campus) 

May 8, 2006 
 

 
 
A. Call to Order/Roll Call: 

Laura Gipson led those in attendance in the Pledge of Allegiance. Laura Gipson called the meeting to 
order at 7:08 p.m. Bob Bowker took roll. In attendance were voting members – Bob Bowker, 
Maribeth Friend, John Genz, Laura Gipson, Laura Hannon, Maribeth Muhonen, and Doug Plott. Non-
voting members in attendance were: Mike AuClaire, Carolyn Barrett, Carrie Christiansen and Jane 
Lundeen. 

 
B. Additions To/Approval of Agenda: 

Laura Gipson stated the following changes to the agenda: 
F.3. – Tabled until June regular Board meeting. 
F.4. – Reword to “Accept report from Educational Consultant.” 
F.6. – Discuss/Approve Preliminary Uniform Policy. 
F.11. – Add: Change to 2005-2006 Middle/High School Calendar to clear up confusion regarding the 
last day of school. 
John Genz made a motion to accept the agenda as amended; Maribeth Muhonen seconded. Motion 
carried unanimously. 

 
C. Board Commendations: 

1. Mike AuClaire commended Michael Maloof for earning the Boy Scouts of America Eagle rank. 
2. Jane Lundeen read a certificate of appreciation for the PTO officers for their exemplary service to 

Monument Academy during the 2005-2006 school year. 
3. Maribeth Friend commended the Trout Fishing in America planning committee for their hard 

work. 
4. Maribeth Muhonen commended Julie Brierton for being the driving force behind the AALE 

accreditation. 
 
D. Citizen’s Comments: 

1. A question was asked regarding hiring any form of transportation for MA’s student athletes to 
athletic events. 

2. Several students asked 1) why money was expended on security cameras but not on needed items 
like desks and track uniforms 2) whaich teachers were returning in the fall 3) number of 8th grade 
students returning in the fall and 4) status of the new facility. 

 
E. Committee Reports: 

1. Student Council Report – Victoria Sparrow  
• A student council report was not presented. 

 
2. HR Committee Report – Julie Brierton 
<HR Committee Report is attached at the end of these meeting minutes.> 

• AALE formal report is expected this week. After receiving the report we have two weeks to 
respond with an action plan. AALE decision whether to accept/reject our application for 
accreditation will be made in June. 
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3. PTO Report – Dana Murphree 
<PTO List of Accomplishments for 2005-2006 is attached at the end of these meeting minutes.> 

• The track shirts purchased by PTO for the track team are incorrect. The shirts say only 
“Monument” and will be corrected by the vendor. There are other problems with the track 
uniforms which will be corrected. 

• A grant application is being written for the means to track volunteer hours. 
• Young writers awards were last Thursday. There were 58 awards, and each child who wrote 

and submitted their work received something. 
• PTO survey is being sent to parents. 
 

4. Elementary School Campus Report – Jane Lundeen 
• Young writer’s contest awards were presented. The children have already started writing for 

next year’s contest. 
• This week is national teacher appreciation week. 
• Kindergarten open house was held two weeks ago for incoming Kindergartners and their 

parents. 
• 3rd grade CSAP test results have been released. Once again Monument Academy has the 

highest score in El Paso County. Every year Monument Academy ranks in the high 90% range. 
Grades K-2 deserve recognition for laying the groundwork for student success while grades 4-
5 build upon their success. 

• Hawaiian day is this Friday. 
• May 24th is Kindergarten graduation. May 25th is the last day of school. 

 
5. Middle/High School Campus Report – Mike AuClaire 

• Three weeks of school left. 
• Honor Society induction is May 22nd. 
• Sports banquet is planned for May 23rd. 
• Awards, pep rally and picnic for end of school is planned for May 25th. 
• 8th graders have submitted their schedules for their freshman year. 
• Four teachers have communicated that they will not return next year. 
• Fundraiser “Player Auction” (“rent” the services of two students to do chores, etc) planned for 

tomorrow night. 
• A $5000 grant was received from Mountain View Electric Association for track uniforms. 
• Last Saturday the first prom was held, which was a success. 
• Per recommendation of the hired consultant Peter Hilts, an Advisory Seminar will be 

established which will break students up into teams. Each team will meet with a teacher so the 
teacher will become more personally familiar with the individual students. The teams will 
meet with their teachers for 15 minutes per day. There are plans for next year expanding with 
competitions between the teams, including ideas to personalize the school. 

 
Dean Hawk, a parent, asked about the lunch schedule. Mike AuClaire answered he was looking at 
a 30 minute lunch for the students. However there is a need to balance that with scheduling the 
advisory time. Laura Gipson suggested perhaps moving to three lunch shifts. 

 
6. Teacher’s Representative’s Report 

Carolyn Barrett 
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• Last week the 7th graders took the COGAT test for Arleen White. 
• Band concert was held during Fine Arts week. 
• IB students biology field trip to Arkansas River Thursday. 
• Talent Show is planned for Friday. 
• Final exams will be held the last week of school during their regular classes. 
Carrie Christiansen 
• Field day was held on May 2nd and was successful. 
• Civil War day was held May 5th. This was a collaboration between parents, PTO and teachers. 
• DIBELS reading assessment is this week. The test will identify the student’s reading 

development, then an individual learning plan (ILP) will be put together which will follow the 
student into the next year. The ILP will be distributed to next year’s teachers. 

 
7. Treasurer’s Report – Doug Plott 

• Alternate budgets are being prepared in anticipation for a shortfall in student FTE next year. 
 
8. Public Relations Report – Laura Hannon  

<Public Relations report is attached at the end of these meeting minutes.> 
 
9. Governance Report – Bob Bowker 

• A draft of the revised Board Handbook was presented. 
• Handbooks for 2006-2007 will be reviewed during Board workshops and approved at the 

August regular Board meeting. 
 
10. Educational Committee Report – Maribeth Muhonen 

• Diana Helffenstein presented the BAAC report <attached> 
• A parent survey was done in March and report presented. 

 
11. Resource Development Report – Maribeth Friend 

• Trout Fishing in America concert was a success regardless of the bottom line. The concert 
created awareness of Monument Academy in and out of the district. 

• The Trout Fishing band themselves said the hospitality exceeded that of professional 
hospitality coordinators. 

• RDC will oversee PTO management of Volunteer Connection. A monir change to the RDC 
charter will allow PTO to do Volunteer Connection. 

• The $5000 MVEA grant was again mentioned. Additionally it was reported the grant will be 
used to reimburse PTO for their expenditure for the track uniforms. 

• The next RDC meeting is scheduled for Thursday May 16th. 
 

12. Long Range Planning Report – John Genz 
• Progress is being made on the Charter contract. The renewal process started last fall, and this 

will be the third contract with the district. The contract negotiations have been going back and 
forth since January. The last meeting lasted 4 ½ hours on points of negotiation, during which 
most points have been completed except two: 1) Monument Academy decided this year to take 
over its own payroll services, which is expected to save $40,000-50,000 per year. We have the 
talent to manage it, and the task itself will be outsourced. D-38 requires additional reporting on 
finances for accountability. There will be a meeting on Friday to close this up, and will go to 
the D-38 board for a vote 2) addition of “Evergreen” clause. This affects bonding capacity. 
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Bonds are 25 years, therefore we need to be in business for more than five years to pay the 
bonds off. The “Evergreen” clause will renew the MA Charter for five years every year for up 
to 25 years. The draft of the Charter goes to the D-38 Board for approval at their monthly 
Thursday Board meeting. The current contract is valid up to the end of the current Fiscal Year 
(June 30th). It is expected D-38 will approve the Charter at their June Board meeting. 

 
Dean Hawk, a parent, expressed frustration at the length of time taken to renew this charter. John 
Genz replied the process has gone on farther than expected. The original issue of contention 
between MA and D-38 was student headcount cap. Historically D-38 has managed our growth, 
and this renewed contract allows us to grow to the number needed to get the financing for the new 
building. Monument Academy has been in existence for ten years, has a good track record, 
typically pulls the D-38 district CSAP scores up, and typically has among the highest CSAP 
scores in the county. 
 
A question was asked regarding the involvement of Panattoni. John Genz answered Panattoni are 
builders working with a financer in Denver who is building the lot north of Greater European 
Mission. Currently we are waiting for Panattoni. They will be looking at our numbers. They have 
agreed to build the facility and lease the land and building back to us. The numbers they will look 
at are 1) dollar amount. They will be looking at our bottom line, and would like to see $250,000 
net cash flow. We have 690 FTE this fiscal year, 770 students next year will produce that net cash 
flow. 2) wait list. Our wait list dropped from approx. 250 to 35-40. A lot of work is needed to raise 
those numbers. 
 
Mr. Genz went further to point out that Monument Academy needs a renewed contract, and also 
needs a good marketing program to attract students. We need 273 7-12th graders, and we will need 
214 incoming students to meet that number. 
 
A comment was made that academic excellence is required in the school. John Genz stated there 
are some things to be fixed in the high school curriculum; however hiring the consultant exposed 
some other weaknesses as well. The high school management team will be looking at the high 
school academic structure. 
 
A comment was made that the school has a long road uphill, that we are accepting leftovers of 
other school systems. Monument Academy is having a hard time maintaining rigorous standards 
with students coming in who are academically challenged. John Genz replied the high school 
management team will be addressing academic issues. Maribeth Muhonen added the Academic 
Planning Guide is structured to sequence the coursework and therefore addresses some issues with 
the gaps in academics. Laura Gipson also said the Board is working through the consultant’s 
recommendations and will ramp up every area that affects academics. It takes 18 months to 
observe measurable results from a change. 
 
The topic of student transportation to sport was again discussed. A D-38 bus plus driver on a 
Saturday will cost $200 per day per sport. A 14-passenger van is not an option because it is 
considered a “dangerous vehicle” therefore the insurance is unreasonably high if it is available at 
all. The cost of a D-38 bus is $15 per hr and $1.50 per mi. Outside charter buses are more 
expensive. 
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Mike Clark, a parent, asked what our choices are if Monument Academy can’t come to terms with 
D-38. John Genz replied attorneys for us and for D-38 are included in the negotiation. We are in 
fact close. Other options include appealing to the state which will include an automatic 1-year 
temporary charter while the matter is being investigated. The results of the upcoming negotiations 
will be distributed on Campus Messenger. We have until the end of June to get the charter 
renewed, and it will likely take all of that time. 
 
A comment was made that many home school families are currently on the fence about sending 
their children to Monument Academy. These families have a regard for virtues, and need a safe 
place for their children. In fact Monument Academy upholds Core Virtues. 
 

At 8:58pm Laura Gipson called a recess. The meeting resumed at 9:05pm. 
 
 
F. Matters Requiring Board Action: 

1. Approve regular board minutes of April 10, 2006: John Genz moved to accept the regular board 
minutes of April 10, 2006; Laura Hannon seconded the motion. Motion carried unanimously. 

2. Approve executive session minutes of April 10, 2006: Laura Hannon made a motion to approve 
the executive session minutes of April 10, 2006; John Genz seconded the motion. Motion carried 
with Maribeth Friend abstaining. 

3. Approve the special meeting minutes of April 18, 2006: Tabled until regular June Board meeting. 
4. Accept report from Educational Consultant: Maribeth Muhonen moved to accept the report 

submitted by the educational consultant.: Maribeth Muhonen moved to accept the report submitted 
by the Educational Consultant.; Maribeth Friend seconded the motion. Motion carried 
unanimously. 

5. Discuss/Approve suspension of IB Programme following the 2006-2007 school year. Maribeth 
Muhonen stated that the current structure is toward IB, but will be taking away that experience 
from non-IB students in suspending the program. Laura Gipson reported $50,000 is currently 
budgeted to support IB, but was not sure if that will be enough to carry the program through the 
upcoming school year. Also the current IB students will get an IB diploma. If in fact the program 
is suspended then Monument Academy would have to go through the approval process again if we 
want to be IB-accredited. For now the school should be committed to the current students, 
however should pursue dual enrollment for the students. 
 
A question was asked whether there was an “Achilles heel” that would prevent completing our 
current IB commitment. Laura Gipson replied there were no known hindrances, however the 
Board will continue to communicate the ongoing status. John Genz said that the criteria for 
students to continue in the school is who is teaching the classes. This needs to be taken up with the 
Management Team. 
 
A comment was made that IB was an attractive marketing point. 
 
Dean Hawk, a parent, made the comment that IB was driven by Chuck Holt, but our students are 
not traveling to London to study. 
 
Laura Gipson said dual enrollment is not a monetary albatross. Also, dual enrollment guarantees 
college credits for participating students. 
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Mike AuClaire stated CUSucceed has information on dual enrollment. 
 
John Genz stated dual enrollment makes more sense monetarily and academically. 
 
A question was asked whether dual enrollment adequately prepares students for Colorado 
colleges. Mike AuClaire responded that any college that accepts transfer credits would likely 
accept transfer credits. 
 
Carrie Christianson said she attended high school in New York in a dual enrollment program, then 
attended college in Pennsylvania. She did not encounter any problems transferring credits. 
 
Laura Gipson said the school should take the upcoming school year to wind down IB and also 
evaluate where to go with respect to dual enrollment or other options. 
 
Maribeth Muhonen made a motion to approve the suspension of the IB Programme following the 
2006-2007 school year; Laura Hannon seconded. Motion carried unanimously. 
 

6. Discuss/Approve Preliminary Uniform Policy; Maribeth Friend reported her activities meeting 
with students from the middle school and high school before formulating the uniform policy 
drafts. The policy will be separated between elementary school and middle/high school. 
 
Middle school results: retain the non-uniform policy, like the idea of a uniform policy school; 
allow any collared shirt, allow any silk-screened or embroidered shirt that has school logo; add 
blzck, gray, and brown to khaki and navy; allow capris, sandals, dress shoes, outerwear would be 
allowed to wear to classes; tuck in shirts preferred in high school, looks better. 
 
A question was asked how many students actually tuck in their shirts. Carolyn Barrett answered 
75% of the boys, none of the girls because their shirts are too short. 
 
High school results: follow the St. Mary’s HS policy which is more of a dress code than a uniform 
policy; allow non-uniform outerwear; institute ‘senior privileges’ jeans with a uniform shirt; allow 
seniors to define their own privileges 
 
Laura Gipson stated that we need to celebrate the seniors per our consultant’s findings. The PTO 
may work on something just for the seniors, and this can be approved in June. 
 
Maribeth Friend then made a motion to approve the changes in the elementary school uniform 
policy; Laura Hannon seconded. Motion carried unanimously. 
 
John Genz made a motion to approve the changes in the elementary school uniform policy; Laura 
Hannon seconded. Motion carried with 6 Yea, 1 No by Maribeth Friend. 
 

7. Discuss/Approve convening of Management Team; Laura Gipson presented a brief synopsis of the 
Management Team. The Management Team purpose will be to look at the academic programs 
over the summer while the search committee commences to begin the search for a high school 
principal. The Team members are Jon Hutchison, Herb Coyer, Lycette Oaks, and Roberta Cramer. 
The structure of the team is still being decided but it appears Jon Hutchison would be a good fit to 
head up the team. Roberta will retire after the current school year but will help until the end of the 
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school year. The next step will be to get the Team together for a meeting with members of the 
Board and work out some of these details. The Team was formed and is made up of teachers 
because teachers know more about academic programs than anyone on the Board. 
 
John Genz advocated Jon Hutchison coordinate the Management Team until the end of the year. 
The goal is to move on opportunities to improve academics and also try to recapture families 
deciding to leave MA. 
 
Dan Hawk expressed concern that both Roberta and Lycette will be leaving Monument Academy. 
Laura Gipson replied that the Management Team needs seasoned teachers to get the process 
started, then other teachers can be brought in to carry the Team forward. 
 
Maribeth Muhonen made a motion to convene a Management Team; Maribeth Friend seconded. 
Motion carried unanimously. 
 

8. Discuss/approve convening of Administration Search Committee; Laura Gipson explained that 
tonight’s vote convenes the committee, the structure of the committee and the path of 
accountability will be decided at a later date. 

 
John Genz remarked that parents can provide input by being involved in the committee. 
 
John Genz made a motion to convene the Administration Search Committee, effective 
immediately the Board President and Vice President will start the process to start the 
Administration Search Committee with proposal on structure and accountability at the June 
regular board; Laura Hannon seconded. Motion carried unanimously. 
 

9. Approve employee contracts for Jane Lundeen, Joleen Schaake, and Bob Hughes; 
 

John Genz made a motion to approve the employee contract for Jane Lundeen; Laura Hannon 
seconded. Motion carried with 6 Yea. Doug Plott abstained. 
 
John Genz made a motion to approve the employee contracts for Joleen Schaake and for Bob 
Hughes; Maribeth Muhonen seconded. Motion carried unanimously. 
 

10. Approve HS 2006/07 Curriculum Guide. Maribeth Muhonen made a motion to approve the High 
School Academic Planning Guide and Course Description for 2006-2007; Laura Hannon 
seconded. Motion carried unanimously. 

 
11. Approve a change to the 2006-2007 middle/high school calendar to clear up confusion regarding 

the last day of school; Currently the last day of school for middle/high school is indicated on the 
calendar as May 26, 2006. Mike AuClaire proposed the last day of school for middle/high school 
be May 25, 2007 to align with elementary school. The required contact hours are met if the last 
day of school is changed to May 25, 2007. Laura Hannon made a motion that May 25, 2007 be the 
last day of the 2006-2007 school year for middle/high school; Maribeth Muhonen seconded. 
Motion carried unanimously. 

 
G. Information Items: 

1. Regular Board meetings: June 12, July 10, August 7, September 11. 
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Laura Gipson called a recess at 10:55pm. 

 
H. Executive Session: 

1. Discuss personnel and contractual matters as allowed under CRS 24-6-402(4)(f) & CRS 24-6-
402(4)(a). 

 
I. Adjournment:  

Doug Plott made motion to adjourn the meeting; Laura Hannon seconded the motion. Motion to 
adjourn carried unanimously. Meeting was adjourned at 11:16 pm. 
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MONUMENT ACADEMY 
BOARD OF DIRECTORS 

EXECUTIVE SESSION MEETING MINUTES 
(North Campus) 

May 8, 2006 
 

In Attendance: Bob Bowker, Maribeth Friend, John Genz, Laura Gipson, Laura Hannon, 
Maribeth Muhonen, Doug Plott. 
 
John Genz made a motion to move into Executive Session; Laura Hannon seconded. Motion 
carried unanimously. Executive session commenced at 11:02pm. 
 
Discussion commenced regarding personnel matters as allowed under CRS 24-6-402(4)(a) and 
contractual matters as allowed under CRS 24-6-402(4)(f). No formal action was taken. 
 
Doug Plott made a motion to move out of executive session; Laura Hannon seconded the motion. 
Motion carried unanimously. Executive session ended 11:15pm. 
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