Responsible: person who performs an activity or does the work (The person responsible can also be accountable)

Accountable: person who is ultimately in charge of the task completion and in charge of the operation or project
person that needs to provide feedback, double check work, or contribute to the task in miscellaneous ways

Resources: people,

ime, materials, or money that is needed to complete a project
tems that can hinder the plan if not addressed

_ Consulted Deadiine Notes

Budgelary consains to Having a character education program that aligns.
rchase with the educational philosophy that upholds the

pdee lra\nmg .and standards o ir oo Vs il e i dontly Initiated

chara

Gompars snd conras e charscterquaiies D ExDifand cy that wil strengthen the
14 Moom s essay with the character qualiies in CKH.  Principals ExDir 2 2 Or. Moore oKH Model _from audior. February 2025 ot kido A
eate consistent philosophy- based Gommunication to Ex i and Ensuring consistent (eEsD
12 au Sakshorders o snsure buy-i Principals. Ex Dir and Principals  Auditor Input Clear philosophy understanding for al staff January 2025 Clarity decreases adversity and anxiety. Academic Goal 1
Create the crteria for approval facucatons matsals
that aiign with the MA philosoph, vision, mission, and ~Ex Dir and “This will serve as the measure that helps create the Reviewed Completed Initated
1.3 revisit the current policies. Principals Ex Dir and Principals  Auditor Input 7 Tenets Time and Personnel March 2025 rubric tools used to evaluate instructional material, 3 0
Asolidified objective measure or rubric that provides The objectve measure wil e accoutabily ang
ExDir and elp to enforce adherence to character education in Completed —
1.4 philosophy. Principals ExDirand Principals  Dir of Academics Consistent Rubric Layout Time and Personnel March 2025 1anores o e prisepiy. Reviews
This will provide long-term consistency and :
foundatonl appicatons and mplomentatons of o
pon character education cumuum. Daly In-progress
Siide deck, professional development, and dally rcaionand ooy s he mostafocie o of
1.5 Create replicable training for new teachers to MA Principals Principals. Dir of Academics implementation and buy-in Money and time for PD 4y 2025 o going pofessionaldevelopment.
R S R R e ot
Create the crteria for approval of educational materials Ensuring all supplemental malerials align and support
Wt i wih e WA phosopny, v, misn, and - Prncls g the philosophy based curriculum will ncrease fdeity Completed
2.1 revisitthe current Academics it Principals. Executive Director Glear philosophy and current policies Time. March 2025 and improve pracice.
Crstoaimeine o e reston ot rubric,the review Scheduing mostingsand providng Academic Goal 2
of material and the ramovalandlr implemeniaonof - Prncpls S vecute e plan tht resls win Timebound objectives increase productive and Completed
22 any new msictonalsupplements ang demics Dir  Principals Couruom Commites produe. Time and Personnel February 2025 priortzation
Greate and deliver clear communication that provides
e ol for mtrocions mévaral usod s promete Clear philosophy and understanding of the 7 Completed
2.3 buy-in and understanding. Principals Principals. Executive Director Tenets Time and Personnel February 2025 Clarily decreases adversity and anxiety.
Ereures ot s lac htprovdes ot
Greale a rubric that provides objective guidanceto  Principals and eine. Thi reles consislency 1l becomes Gompleted
2.4 provent confusion o deviation lom the phlosophy. __Academics D Princials Currculum Committee  Gonsistent Rubric Layout Time and Personnel Varch 2025 Bar o o iondaonel eptiation of xcotone

“The outcomes for this will increase teacher

understanding of what they teach, help create Academic Goal 3
Provids comprahensive aiing to now eachers and ‘accountabilty measures for how they teach, and Roviewed
rs that defines the philosophy and providesPrincipals and ‘A welldesigned presentation that could be ensures alignment that supporls the mission and

515 Comion owntraig mA® oS o ar woon Academics it Principals. Executive Director replicated for teachers who come in midyear.  Time, Money, Personnel August 2025 vision that extends from preschool o 12th grade. oroaress

Provide on-going traiing to current teachers and staff Erogres

members to help maintain consistency each year and ‘Awelldesigned presentation that can be Inprogrese

realign objectives and goals to support MA's mission  Principals and Principals and replcated sachyearand upcsted s needed
32 and vision. Acadermics Dir demics Di m the primary purpose.  Time, Money, Personnel August 2025 This will help increase teacher retention and support. Revewed

On-going updated pvofessmnal development
Provis raning ot exlans o hosen i ow that stays on track with chosen parts This wil cratoth catonlo that heis o the —
xcel

(o the
back to the philosophy of why we Principals and curriculum that does not sway from e original expectation of excellence and adhering to th
Ut (Nows b mlummg taff) Academics Dir Principals Executive Director philosophy. Time, Money, Personnel August 2025 curriculum s ety

_ Conuited Doadiine Notes - Academic Goal 4

any teacher desired instructional

mabenah, oo Sy o oy oo Currculum Proper insiructional material being reviewed and In-progress

41 c Committee Curticulum Committes  Teachers/Team Leads  Instructional Mamnawcumcmum Rubric Time. March 2025 ordered n a financiall responsibie manner.
Communication to staf that provides the rubric, Reviewed In-progress

Glear communication to staf including inital Gurriculum thedeacines, o o doparment Full understanding and expectation of the ordering Reviewed 500 >
42 parameters, deadines, and budgetary constraints G Curriculum Committee _Finance Director udgets Time. March 2025 process within the needed financial timeline.

_ fonalirted) CeauinelNctos ETogiess

Provi proper riin o admstrtrs 10 onur hey Research to find affordable and appropriate

understand the scope and sequence, the standards, the training for adminsirators that ft into the budge @ nsed e nformed sdmiiststor o e Gompleted

hestpracico for mplementaton, and the way tno ExDir and o et v oot of oo adminaiae foam Budgo, Timo,and Access  how 10 T i 1 s for
5.1 curriculum fts into our philosophy Principals ExDir and Principals  Finance Director o comprehensively understand the curriculum. o PD June 2025 1 D0 possie ssamie oo o Sogens

Academic Goal 5

Enhance evaluation tools to better support teachers in

elvering e nstuctonal materils (0 nrease tudent Aot botveen curiouum sandarcsof bt Time and ffecive Educated, Informed, Supported, and Accountabilty In-progress
52 achievemer Principals Principals. Ex Director and Dir of HR _practice and evaluation took implementatior June 2025 teachers Completed

friesnctoral Sl delver e curicum usesbest Inprogrsss

sctossnd o delvery erormanc o Algnment between curriculum standards of best Time and effective Educated, Informed, Supported, and Accountabilty

53 Sadom: achiow Principals Principals, Ex Director and Dirof HR _practice and evaluation tools implementation June 2025 teachers roaress

Enhance admmlslvamr vautaon ol o provide Lt

Execuive Director mo e measures to hold Algnment between currculum standards of best G

Gammittors camumane o toacrer poomance pracice and evluaion ol o rnipls 10 T and fecive Educated, Informed, Supported, and Accountabilty

and student outcomes. Execuive Director _ Principals. Ex Director and Dir of HR _support and lead teacher implementation June 2025 principals

Consulted Deadiine Result

Comphrensive lst of previous PDs, assessment

Analysis of past professional development- what has

Achieves e best recico of begining il he end
i, o

worked and what has not and what aligns with our omparing them h lans that aneing o longeviy and continued Initated
phlosopty.Cratng aesearch based pan tathas  Ex i and Principals and n ht iy icrases tezher porom
6.1 high success outcor Principals Acadermics Dir Toachers/Toam Loads  past Fs it phiosopny Time and personnel Ror 2025 ot shdent oo
Rewew overall teacher performance evaluaﬂons
raings,reiew sludent achiverment Academic Goal 6
o o, reviow coron! expeciasons and
Saatons o deermine an Sccuate oude o -
dentify areas of needed growth for our nstuctional identiy necded areas of growth. Will need to
practices and create professional development that prioritize high to low needs of growth m Time, budget, personnel, Ouv alignment to the philosophy and the clarity for
provides education, tools, and resources to teachers Principals and instructional delivery and cumcu\um data collection and irriclum and instructional delivery expectations will Completed Initiated
6.2 that aligns with our curriculum and philosophy. Acadeics Dir Leads March 2025 increase accountabity and ownersny 50
Work with finance to determine the allotted
amount for the fist year and the projected Having  cea plan and buling re busget for he
amount for the second year when yearly sl . ke sure Completed
Croaing  bo-year budget ht il allowfor on-eing  Princsals and budgets o under review. Keeping rack of  Budget and proper e plane mpiemoned wil rasch  cori point
8.3 professional development. Finance Dir Dir of mi ind allocating funds appropriately. projections March 2025 tu pmv\da continuity for the upcoming school year.
Tracking which teachers have done which Thess tsinings i be e cundaton of who
Creaing rfessonal dovelopment oundatons hat il trainings, and having consisten now teacher Monument Academy is and what we do. Once these @
establish year-to-year consistency even with an) trainings that keep them up-to-date and instep  Consistency and follow- essantalvainngs are esablhed, s wil provide an
6.4 teacher turn-over Di of Academics __ Execuive Director _ Principals with current nsiructional staf. through June 2025 opportunit to improve the trainings year over year.
_ Consiited) DeadlinelResult
o f a vetca aigrmentdocunent eurs
that students are rece Eos
Create documented vertical alignment checkists to use. Vertical alignment checklist that coincides with  Time, consistency, buy-in, outon any area of eomishonal s mmughout i
7.1 s a reference tool for content and pacing Dir of Academios  Principals. Staff curriculum standards and philosophy. and personnel Ly 2025 1 students educatonal oumey. Academic Goal 7
Professional development can be an expensive
Greate a bucget and a professional development working i diferent sl companis. This
calendar tht allows fo tentonaland in-cepth taing Detad budge withproporbudget codes and Timo, Budget, prsonna, discusion wilbe e o hat conduct Initiated
forallcuricia used o racelvel andconentarea - Prinopals and sreplamned calondsr that prizesneeds witin data colect 4+ versus whers the schootshould comnect
7.2 staff Finance Dir Dir of mi aocura:y/iwhczl\un March 2025 wllh an uumda expert.
Provide consistent, coherent, and impactful teacher :Isar documsm ma« snaws wnan Ihey o Initated
professional development hat agns wi eacner foar it wil be. Time, Budget personnel, Wihsdministaton and sttt on the same page of Intiated o
performance expeciations to ensure accountabilly  Principals and vauatod Prond he ixpocianons havalign  da colocion how a progran s expected to implemented, this will
7.3 measures can be ullized Academics it Principals. Ex Dirctor and Dir of R wihth g, Securatyappicaton e 2025 provis acsountabily for everyone invoved
Providing clear communication that explains the who,
‘what, when, where, and why to increases teacher buy- Wrtten communication that supports the why to
7.4 in and partcipation Principals Time and personnel February 2025 Clarity decreases adversity and anxiety.
Provid daraecives o oac il hat aigns Bostpracice modle: Loaring Obecives, Loadership can modlbest pracioforeachers 0
performance evaluations and student growth and  Principals and Success Metics, Clear Expectations, roplcate by ulzng abjecives, sandarce, and
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75 sanoamont Academics Dir Ex Dir and Principals  Dir of Academics GutcomesiProaucibles, ng Galebraions ‘Time and personnel June 2025 assossmont evaluatons,






