Responsible: person who performs an activity or does the work (The person responsible can also be accountable)
Accountable: person who is ultimately in charge of the task completion and in charge of the operation or project
person that needs to provide feedback, double check work, or contribute to the task in miscellaneous ways

Resources: people, time, materials, or money that is needed to complete a project
Potential Barriers: items that can hinder the plan if not addressed

‘Academic Goals
_ Consulted
Compare and contrast the character qualiies in Dr.  Ex Dir and
Mwui essay with the character qualities in CKH. Principals Ex Dir and Principals  Process Champions
reate consistent phl\maphy-basad ‘communication to  Ex Dir anc
12 al\ stakehuldevs to ensure buy-in. Principals Ex Dir and Principals  Auditor Input
Create the criteria for approval of educational materials
natalln wih 6 VA piosophy,vision, mission and_Ex Dir and
1.3 revisit the current policis. Principals ExDirand Principals  Auditor Input
sliedchecive measur o ror hl prvides
1o prevent confusion or any deviation from the Ex Dir and
Principals ExDir and Principals i of Academics
1.5 Create replicable training for new teachers to MA Principals Principals Dir of Academics

2 R i e ot

reate the ciiteria for approval of educational materials

Deadline Notes
Having a character education program that aligns
with the educational philosophy that upholds the
standards o olr Cofo Vires W help b lertty

'd consistency that will strengthen the character of

Fobruary 2025 all ide at MA

Budgetary constraints to

Iniiated
rces mdumng input

Dr. Moore's essay, CKH Information and Model  from auditor

Ensuring consistent In-progress i

Clear philosophy understanding for all staff. January 2025 Clarity decreases adversity and anxiety. Academic Goal 1
“This willserve as the measure that helps create the

March 2025 rubric tools used to evaluate instructional materia,
“The abjective measure will create accountabilly and

help o enforce adherence to character education in

March 2025 relationship to the philosophy.
This will provide long-term consistency and
foundational applications and implementations of our
areed upon haracer ecucalon curicutum:Daly
application and buy-in s the most effective fo

Uy 2025 ongong protossonss Goveopmen

Reviewed Completed

Initated
7 Tenets Time and Personnel

Completed Reviewed

Consistent Rubric Layout Time and Personnel

In-progress
Slide deck, professional development, and daily.
implementation and buy-in

Deadline Notes Progress

Ensuring allsupplemental malerials agn and support

Money and time for PD.

ha alln wit the MA phlosophy, vision, mision,and Princpals and the philosophy based curriculum willincrease fidelity Completed
2.1 revisitthe current policies ‘Academics Dir Principals Time March 2025 and improve practice.
reate a timeline for the creation of a rubric, the review Scheduling meetings and providing the time to Academic Goal 2
ol angheromovs vl pamataton ! Princoal snd croate anc axeculs e plan et resls Vih a imebound objectives increase productive and Completed
222 any new instructional supplements and tools. ademics Dir  Principals Curriculum Committee Time and Personnel Fabrary 2025 proseston
Create and deliver clear communication that provides
e raionale fo msruconal materals used o promots Clear philosophy and understanding of the 7 Completed
2.3 buyin and understanding. Principals Principals Executive Director Tenets Time and Personnel February 2025 Clariy decreases adversity and anxiety.
Eneues o ool tproides otjective
guidelines. This creat Completed

Create a rubric that provides objective guidance to  Principals and
4 on or deviation from demics Di

Principals Curriculum Committee

.
3 T e o R L o o

Consistent Rubric Layout Time and Personnel March 2025 partof e ouncanona eoteatonof oecatenme.”

Deadline Notes

The outcomes for this wil increase teacher
understanding of what they teach help create Academic Goal 3
Provide comprehensive training to new teachers and accountabilty measures for y teach, and Roviewed
staff members that defines the philosophy and provides _Principals and Awell designed presentation that coud be Gneures algnmant hatsupport ihe mission and
1 in MA ind vision Principals o midyear.  Time, Money, Personnel August 2025 vision that extends from preschool to 12th grade.
Provide on-going training to curtent teachers and staff
‘members to help maintain consistency cach year and Awel designed presentation that can be (s
align objecives and goals to support MA's mission  Principals and rincipals an replicated each year and updated as noeded
32 ndvison. ‘Academics Dir Audsmvcs Dlr Executive Director withouth detracting from the primary purpose.  Time, Money, Personnel August 2025 This will help increase teacher retention and support. Reviewed
Ongeing pdsed professonal deveoprent
Providsaiing tht explin the chosen curiculs, how that stays on track with chosen parts This il crets th rtonso that el dive the ——
it,and apply it back 1o the philosophy of why we Principals and f excellence and adhering to the

53 s 1. (New and reuring stal) femics Dir ___ Principals Execuive Director

s
H
lG

>

curriculum that does not sway from the. ngmzl fion of ex
philosophy.

Time, Money, Personnel August 2025 coneutum wih Tdely.

Academic Goal 4

Consulted Doadline Notes Progross
Yearly review of any teacher desired instructional
maerials, tools, supplements etc by curricuium Curticulum Proper instructional material being reviewsd and Completed
1 commitee. Comittee Curriculum Commitiee Leads Time March 2025 orderd n  nancialy responsibe mamer
‘Communication to staf that provides the rubic,
Clear communication to taff ncluding iniial Curricutum the deadine, and ndidual deparment Full understanding and expectation of the ordering Completed
42 parameters, deadines, and budgetary constraints ___ Commitiee Curriculum Committee _Finance Director udgels Time March 2025 process within the needed financialtimeline.
s _ Conallhec) Deadiine Notes Progress

Provide proper trining for administrators {o ensure they Research (o find affordable and appropriate
undarstand h scope and sequence, e sanrcs he training for adminsirators that fs into the budget o noed wall nformed administrtors o load our Completed
best practce for implementation, and the. Ex Dirand d meets the neods of our adminstrative team  Budger, Time, and Access taffin how o implement and utiize the curricuium for

5.1 curriculum fits nto our philosophy Principals ExDir and Principals 10PD June 2025 the best possible acadermic outcomes fo studens. Academic Goal 5
Enhance evaluation to0ls to bettr support teachers in
gelivering the nstructional materials to ncrease student Alignment between curriculum standards of best Time and effective Educated, Informed, Supported, and Accountabilty In-progress

2 achievement Principals Principals Ex Director and D of R pracice and evaluaton tools implementation June 2025 teachers Gompisted
o provide 750
for instructional saff m el 0 o 15 best rprogross.
fractos andigh delery parfomancs s increase of best T Educated, Informed, Supported, and Accountabilty

53 Sudent achie Principals Principals Ex Director and Dirof HR _ practice and evaluation tools. implementation June 2025 teachers
Enhance adminstator avaluion tol o provide
Execulve Dictor more objcive measurs o hod Alignment between curriculum standards o best s

ireors sceouniabl o oscne poomance practce and evaluation toolsfor pincpals to.  Time and effective Educated, Informed, Supported, and Accountabilty
54 2ng sodent svcomer Executive Director _ Principals Ex Director and Dir of HR _support and lead teachers. implementation June 2025 principals

Consulted

Analysis of past professional deveopment:wht has
nd

Deadline Result

‘Comphrensive list of previous PDs, assessment
o theirimpact (negaive or posite) and

chieves the best practice of beginning with the er

o g shaihas ks o sore mparing th that inmind,andplannng orongy and nnmmued Completed
Priesonny. Creatng a rosemncn bsod an haybas Ex Dir and Principals and Show oo e asosang algmmentol at truly er performanc
6.1 high success- outwmas Principals ‘Academics Dir Teachers/Team Leads past PDs with pm\usuph Time and personnel April 2025 and pmmva slud-m mm:nmss
view overall teacher performance eva\ualmns .
oot ralings, review student achievement Academic Goal 6
o da, v rent expeciatons ond
evaluations to determine an accurate guide to o
dontly arsasof neodedgrowh for o nstciona identity needed areas of growth. Wil need to
practices and cr ata pmﬁmi\uﬂal d-v-\w tlhil prioritize high to low needs of growth in Time, budget, personnel, Oura\iqr\mlm to the philosophy and the clarity for
achers ip: irriclum and instructional delivery expectations will
62 Executive Director Leads and March 2025 incease accountasilty and ownershp
Work wih finance to determine the alloied
amaunfor e st yearand e prjecied Having a larlanand buling h budget or e
i o th secondyear when yeary plan lovtes i tomake Completed
Creating a two-year budget that willalow for on-going  Principals and Pudgein 90 underrevew, Keepl Budget and proper ans Implemonto il roach a cartan pant
6.3 professional development. Finance Dir Executive Director Dir of Academics. ‘expenses and allocating ﬁmds :ppmpn:te\yv projections March 2025 m PNV\GI continuity for the upcoming school year.
‘Tracking which teachers have done which These trainings will be the (oundancn of who
doy 5. and having consistent new teacher Monument Academy is and wi o
stablsh yearo-year consiteny even wihany taiings ht keep hem up-o-ate and nstep  Consitency and folow- cssontal rainigs o estabisheds s wi Drowde n
6.4 teacher tum-over Dir of Academics _ Evecutive Director _ Principals il curentinstrctonal s through June 2025 opportunity o improve the rainings year over year
7 _ (Consuked DsadllnetRocull
Graton o a vertca algnment document ensres
that students are receiving instruction th In-progress
Create documented vertical alignment checklists to use. Vertical alignment checkist that coincides with  Time, consistency, buy-in, miss out on ar ot fnaatonal skt mmugnam .
7.1 as a reference tool for content and pacing Dir of Academics  Principals Staff uriculum standards and philosophy. and personnel July 2025 the student's educational journey. Academic Goal 7
Professional development can be an expensive
Create a budget and a professional development
calonar that alowsfornttonal and n-deih rani Detailed bucget with proper budget codes and a_Time, Budget, personnel, In-progress nitated
for all curricula used for grade level and content area  Principals and eds wilhi ou oa ot comect 8
7.2 staff Finance Dir Executive Director Dir of Academics. the contsraints of time. ‘accuracy/application March 2025 w\th an ums\dl expert.
Provide consistent, coherent, and impactful teacher Aclear document that shows what they are. In-progress
professional dovelopment ha aligns with teacher leaming and how it will be measured and Time, Budget, personnel, it adminisrton and staffon the same page of i -
performance expectations to ensure accountability Principals and evaluated. Provide the expectations that align  data collection and rogram is expected to implemented, this will
7.3 Maasures can be ilized Academics Dir  Princpals Ex Director and Dir of HR it the training. acourcylapplcaton Jone 2025 o schountaig or overyone mwoNed.
Proving cear commuricaon ra exglains e who.
what, when, where, and why (o ncreases teacher buy- Witencommuicaton that suppors the why (o
7.4 in and participation Principals Executve Director i of Academics increase buy. y adversity and ansiety
Provide clear objectives for each curricula that aligns Best practice el Learning Objectives, Leadership can model best practce for teachers to
it d, d, ip2 Suucsis Metrics, Clear Expectations te by utilizing objectives, standards, and
7.5 acheivement Academics Dir Ex Dir and Principals  Dir of Academics utcomes/Producibles, and Celebrations Time and personnel June 2025 assessment evaluations.



Responsible: person who performs an activity or does the work (The person responsible can also be accountable)

Accountable: person who is ultimately in charge of the task completion and in charge of the operation or project
person that needs to provide feedback, double check work, or contribute to the task in miscellaneous ways

Resources: people, time, materials, or money that is needed to complete a project

Potential Barriers: items that can hinder the plan if not addressed

Board

Consulted

Ensure the Strategic Plan Aligns with Monument
Academy Philosophy, Mission, and Vision

Create Consistent Process When Creating Strategic
Plans and All Items Are Defined

Board of Directors  Board of Directors Staff

Executive Director ~ Board President

Provide Definitions/Reasons Certain Words are Chosen
in the SWOT and How They Are Connected to the
Mission, Vision, and Philosophy

Board of Directors  Board of Directors

Consulted

Compose Policy About Educational Philosophy Board of Directors ~ Board of Directors Staff

Compose Penmanship Philosophy Board of Directors ~ Board of Directors Staff

Review Class Size Policy Board of Directors ~ Board of Directors

Review Curriculum Approval Policy for Primary and Governance

Supplemental Materials Committee Board of Directors Dir of Academics
Governance

Identify Policies of Concern Committee Board of Directors Executive Director

Consulted

Develop a Training Module on Board Governance
Aligned with Monument Academy's Vision

Conduct Professional Development on the Academic
Programs and How the Programs Align with Monument
Academy Educational Philosophy

Board of Directors ~ Board President

Executive Director ~ Board of Directors

Facilitate Discussion on Improving Student Outcomes
Through Board Decisions

Teacher Representatives to the School Board

Executive Director ~ Board of Directors Principals

Principals Board of Directors

Consulted
Develop a Training Module Emphasizing the

Importance of Respect, Responsibility, and Willingness

Toward Shared Goals. Executive Director
Provide all information for standard yearly board Board President and
member training Ex Dir

Provide training for legal responsibility and policy Board President and
awareness and understanding Ex Dir

Board of Directors
Board President
Board of Directors Legal

Organize Classroom Observation Days for New Board
Members at All School Levels: Elementary, Middle
School, and High School Board of Directors

Executive Director Principals

Consulted

Creation of a Rubric to

Review Success of Plan Leadership Forum  Executive Director

Leadership Forum Review of Progress Leadership Forum  Board of Directors

Executive Director

Executive Director

Executive Director

Board President

Board of Directors

Mission, vision,
philosophy / charter
applications /
academic tools
understanding
Evidence-based
information on
Cursvie First
Colorado Revised
Statutes / charter
application / room
capacity

Mission, vision,
philosophy

Policies

Expert consultant /
materials / board
philosophy

Expert consultant /
academic reports /
case studies
Relevant
performance data /
meeting space /
guided questions

Deadline Notes Progress

Training materials /
mission, vision
statements

Topic materials

Created materials
Classroom schedules
/ observation
guidelines / principal
introductions

Educational
philosophy /
personnel expertise
Rubric /
documentation /
personnel expertise

Deadline
January 2025

June 2025

Clarity in the process

Deadline

Frameworks created
vertically and horizontally
in high school and fine

arts March 2025
Transfer students /

understanding the why March 2025
Space / staffing /

personnel cost vs. budget

/ educational resources February 2025
Time March 2025

Mission, vision,
philosophy understanding
and knowledge

February 2025

Deadline

Scheduling /
understanding on different

philosophies June 2025

July 2025
Low engagement June 2025
Low engagement June 2025

Time

Time / board buy in /
teacher buy in August 2025

Deadline

Bias in the review process Quaterly

Progress

Completed

Initiated

Initiated

Progress

Initiated

Not Started

Completed

Completed

Completed

Notes Progress

Not Started

Completed

Reviewed

Completed

Not Started

Not Started

Not Started

Not Started

Notes Progress

Not Started

Not Started

Board Goal 1

Completed

Initiated
66.7%

Board Goal 2

Initiated
20.0%

Completed Not Started

Board Goal 3

Reviewed
25.0%

Complete

Board Goal 4

Board Goal 5
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Responsible: person who performs an activity or does the work (The person

can also be

Accountable: person who is ultimately in charge of the task completion and in charge of the operation or project
person that needs to provide feedback, double check work, or contribute to the task in miscellaneous ways

Resources: people, time, materials, or money that

needed to complete a project

Potential Barriers: items that can hinder the plan if not addressed

Define Specific Enroliment Goals by Grade Level and Total
Numbers

Analyze the Effectiveness of Current Marketing Strategies and
Community Engagement Efforts

Gather Enroliment Data, Including the Number of New Enroliments
Per Grade Level Annually

Assess the Current Environment, Including Competitive
Positioning and Demographic Trends.

Identify Target Demographics (e.g., Families in Specific Areas
In/Out of the District).

Assess Competitors' Offerings and Market Position

Highlight Unique Selling Points (e.g., Curriculum, Extracurriculars,
Faculty Expertise).

Create a Compelling Narrative/Elevator Pitch About the School's
Value

Leverage Digital Platforms (e.g., Social Media, Google Ads).
Establish a New Marketing Plan, Including Search Engine
Optimization (SEO), Radio, and Social Media.

Utilize Traditional Methods Like Community Events, Flyers, and
Local Advertising.

Partner with Local Organizations, Host Open Houses, and Offer
School Tours

Collect Testimonials From Current Students and Parents.

Map Out Activities, Including Deadlines for Content Creation,
Campaigns, and Events.

Identify Budget Requirements, Staff Involvement, and External
Services Needed (e.g., Graphic Design)

Test Strategies on a Smaller Scale Before Full Implementation
Track Enrollment Inquiries and Campaign Performance.
Adjust Strategies Based on Effectiveness and Feedback
Assess Success Against the Goal

Gather Insights to Improve Future Marketing Efforts

Define Clear Standards for Assessing Effectiveness and
Alignment with the School's Charters and Philosophy

Evaluate Each Leadership Position Against the Established
Criteria

Collect Input from Staff, Students, and Parents on Leadership and
Administrative Effectiveness

Analyze the Evaluation Results to Ensure Alignment with the
School's Future Pursuits and Philosophy

Create a Plan to Address, If There Are Any Misalignments or
Necessary Changes in Leadership or Administrative Roles

Make Necessary Adjustments to Roles or Presonnel Promptly and
Appropriately.

Track the Effectiveness of Implemented Changes and Make
further Adjustments as Needed

Conduct a Thorough Review of the High School Charter Contract
to Identify Key Components for Implementation.

Create a Framework Outlining the Steps and Resources Needed
to Integrate Charter Components Into Practice

Collaborate with Teachers, Parents, and Board Members to
Gather Input and Align Priorities

Identify and Allocate the Necessary Resources, Including Budget,
Staffing, and Materials

Design Training Sessions for Staff to Ensure Understanding and
Readiness for Implementation

Test Selected Components of the Charter Contract in a Controlled
Environment to Identify Potential Challenges

Implement All Components of the High School Charter Contract
Into Practice.

Track the Progress and Effectiveness of the Implementation,
Making Adjustments as Needed.

Review Existing Practices and Determine Gaps in Onboarding for
New Staff.

Create a Structure for a 9-Session Program Focusing on
Monument Academy's Philosophies and Expectations

Outline Specific Session Topics, Such as the School's Mission,
Teaching Philosophies, and Behavioral Expectations

Explore Opportunities to Reinstitute an Induction Program For
Newly Licensed Teachers, Including Costs and Feasibility
Create Materials, Presentations, and Activities for Each Session of
the Induction Program

Test Initial Sessions with a Small Group of New Hires to Gather
Feedback and Make Adjustements

Evaluate the Program's Effectiveness and Gather Input for
Improvements After Each Cohort Completes Induction

Principals Executive Director
Marketing Committee Executive Director
Registrar Executive Director
Marketing Committee Executive Director
Marketing Committee Executive Director
Marketing Committee Executive Director
Marketing Committee Executive Director
Marketing Committee Executive Director
Marketing Director ~ Executive Director
Marketing Director ~ Executive Director

Marketing Committee Executive Director

Administration Team Executive Director
Marketing Committee Executive Director

Marketing Director  Executive Director

Marketing Committee Executive Director
Administration Team Executive Director
Registrar Executive Director
Marketing Committee Executive Director
Marketing Committee Executive Director
Marketing Director  Executive Director

Executive Director  Executive Director
Administration Team Executive Director
SAAC Committee  Board of Directors
Administration Team Executive Director
Executive Director  Executive Director
Executive Director  Executive Director

Administration Team Executive Director

HS Implementation T: Executive Director
HS Implementation T: Executive Director
Principals Executive Director
Principals Executive Director
Dir of Academics  Executive Director
Dir of Academics  Principals
Administration Team Executive Director

Administration Team Executive Director

Dir of Academics  Principals
Principals and Acade Executive Director
Principals and Acade Executive Director
Dir of Academics  Executive Director
Ex Dir and Principals Principals

Principals and Acade Principals

Principals and Acade Executive Director

Consulted Deadline
Registrar Enroliment Data from choice window and Intent to March 2025
Marketing data, enrollment surveys May 2025
Principals Enroliment data Communication from famili June 2025
Administration Team School data for the community July 2025
Principals August 2025
School data for the community September 2025
MA Community October 2025
Principals November 2025
Marketing Committee ~ Social media accounts Streamlining the process fc January 2026
Marketing Committee February 2026
MA Community March 2026
Marketing Committee April 2026
Administration Team May 2026
Marketing Committee June 2026
CFO, Finance Dir July 2026
Marketing Committee September 2026
Marketing Committee  Enroliment data September 2026
MA Community October 2026
Registrar October 2026

MA Community Marketing data July 2025

Consulted Deadline

Dir of Human Resources January 2025
February 2025 /

Dir of Human Resources  Rubrics for each position April 2025

Executive Director Survey April 2025

Dir of Human Resources May 2025

Dir of Human Resources June 2025

Dir of Human Resources July 2025

September 2025

Consulted Deadline
Staff Charter Application  Financial resources and tin January 2025
Administration Team Framework Time, financial, studentnur  February 2025
MA Community Time resource March 2025
CFO, Finance Dir Budget, materials  Prioritization of resources March 2025
Principals April 2025
Staff Charter Application May 2025
MA Community Charter Application  If current practices conflict July 2025
Staff Rubric, feedback _ Clear and agreed-upon crit July 2025
Consulted Deadline
Executive Director See Hire/Onboarding for HR February 2025
Staff Philosophy Resources for the desired t June 2025
Staff Technology User competence with tech March 2025
CFO, Finance Dir Application for the state June 2025
June 2025
Staff September 2025
Staff Feedback form, participants of program Annually

Notes Progress
Skills and Resources Comoeled
Does the school have the required skills and staff to execute the ——
marking plan, or should a marketing firm be considered?
Are there opportunities to train existing staff to manage specific G
aspects of the campaign (e.g.. social media or SE0)? Pl
Budget and Funding nEEiEss
What is the allocated budget for the marketing plan, and is it sufficient Completed
to achieve enrollment goals?
Are there external funding opportunities or grants that could support g
marketing efforts? naEgEss
Timeline and Milestones In-progress
Avre the proposed timelines realisti, given the school’s operational Completed
capacity?
How will progress be monitored and adjusted throughout the g
implementation period? e
PostImplementation Evaluation e
What metics will be used to evaluate the success of the marketing e
campaign’
How will insights from this campaign inform future efforts? potSiatied
In-progress
Not Started
In-progress
In-progress
Initiated
Initiated
Initiated

Initiated

Progress

In-progress
In-progress
Initiated
Not Started
Completed
In-progress

Reviewed

Progress
This will take some time to implement over time as there are so areas Compisted
that will need to change course. o
Initiated

Completed

What should come first, and what can wait? If there is a conflict, how in% e

does the team reach a consensus on what should be prioritized? prog
Reviewed
Not Started
In-progress

Identifying what success looks like in the first year and the following -

years.

Progress

In-progress

Understanding what tools align with the training to provide a greater

depth for new teachers. Initiated

Initiated
Discussion with the district and the state. [BEEE e
Not Started
Not Started

Reviewed

Executive Director Goal 1

Initiated

Complete

20.09

20.0

Reviewed

Executive Director Goal 2

Reviewed
14.3%

Complete

Initiated

Executive Director Goal 3

Not Started

Completed

Initiated

Executive Director Goal 4

Reviewed

Not Started

In-progress

Initiated




Responsible: person who performs an activity or does the work (The person responsible can also be accountable)

Accountable: person who is ultimately in charge of the task completion and in charge of the operation or project

person that needs to provide feedback, double check work, or contribute to the task in miscellaneous ways
Resources: people, time, materials, or money that is needed to complete a project
Potential Barriers: items that can hinder the plan if not addressed

Finance

Share Audit Recommendations and Action Plan with
the Financial Team

Administration & Finance Team Meeting to Prioritize
Financial Needs of Each School

Communication for the Request of Ordering of Core
Curriculum and Supplemental Curriculum

Identify Student Enroliment Count to Determine
Projected Budget

Determine Budget for Marketing Strategies and
Prioritize with Academic Needs

Inventory of Current Curriculum
Order Approved Curriculum

Communicate Deadlines with Staff On When
Curriculum Must Be Purchased

Executive Director

Administration
Team

Curriculum
Committee

Registrar

Marketing, Ex Dir,
Finance Dir

Curriculum
Committee

Finance Team

Executive Director

Executive Director
Executive Director

Principals

CFO

Executive Director

Principals
Principals

Executive Director

Consulted

Staff

Ex Dir, Finance Dir

Finance Director

CFO, Finance Director

Consulted

Principals

Audit / action plan

Financial knowlege /
curriculum needs

Intent to Return data /
choice enroliment
information

Budget / marketing
plan / school
schedule of events

Inventory sheet
Finances, orders

Enroliment and PPR

Will fluctuate through
August

Lots of Needs and Limited
Budget

Finding curriculum and
understanding the
timeframe of curriculum

Delays, money, time

Lack of planning

Deadline

Deadline

December 2024
February 2025

March 2025

March 2025

March 2025
July 2025

January 2025

Notes

Notes

Progress

Completed
Completed

Completed

Completed

Completed

Progress
Not Started

Initiated

Completed

Finance Goal 1

Finance Goal 2

Completed

333% 33.3%

Not Started

Initiated




Responsible: person who performs an activity or does the work (The person responsible can also be accountable)

Accountable: person who is ultimately in charge of the task completion and in charge of the operation or project
person that needs to provide feedback, double check work, or contribute to the task in miscellaneous ways

Resources: people, time, materials, or money that is needed to complete a project

Potential Barriers: items that can hinder the plan if not addressed

Human Resources

A simplified organization chart provides clarity for
Ex Dir, Ops Dir, HR  Dir of Human supervisors and supervisees. It reflects the order of Completed HR Goal 1
Simplify Organizational Chart Dir Resources Organizational chart January 2025 operations and chain of command.
Add Links to the Organizational Chart with Job Dir of Human Dir of Human Organizational chart / In-progress Initiated Complete
Descriptions Resources Resources job descriptions March 2025 Clarity decreases adversity and anxiety.
Ex Dir, Ops Dir, HR  Dir of Human Creating microcosms within the organization also provides In-progress
Create Departmental Organizational Charts Dir Resources Organizational chart March 2025 more clarity for departments within the school.
Informative
Presentation and We want input and feedback to help create an Initiated
Educational Meeting with Staff to Discuss the Different  Dir of Human Clear Explanation of izati chart that all can
Roles and Answer Questions Resources Executive Director Staff the Who, What, Why  Engagement August 2025 and uitlize.
_ Consulted Deadline Progress

Refined Job Descriptions that Include Educational
Philosophy

Refine Interview Questions That Focus on Monument
Academy Educational Philosophy

Update Interview Process Including Involving Parents,
Candidates Teaching Lessons, and Candidate
Reflection

New Hire Letter (Champion Letter)

Welcome to Monument Academy Video to Help New
Hires with On-Boarding Information

Refine Handbook to Align with Educational Philosophy

Administration Team Reflection on Changes or Gaps in
the Handbook from Previous Years' Experience

Input From Principals for Expectations and Procedures
that Align Between Campuses

Legal Review

Presentation to Staff Followed by a Question and
Answer Session to Make Everyone Aware of the Focus
Points and Provide Clarity

Refine Handbook to Align with Educational Philosophy

Cross-Referencing Staff Handbook Between Policy and
g and Di ions with Principals on Best
Practices

Simplification in Areas That Can Be Condensed in the
Handbook

Legal Review

Create a Process to Bring Awareness of Key Points to
Families

Dir of Human
Resources

Hiring Advisory
Team

Hiring Advisory
Team
Ex Dir, HR Dir

luman Resources
epartment

Hi
D

Ex Dirand HR
Director

Administration
Team

Principals

Legal Team

Dir of Human
Resources

Administration Team

Administration Team

Administration Team

Legal Team

Principals

Dir of Human
Resources

Dir of Human
Resources

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director

Dir of Human
Resources

Executive Director

Executive Director

Executive Director

Executive Director

Executive Director

Principals

Dir of Human Resources

Principals

Consulted

Principals

Dir of Human Resources

Dir of Human Resources

Consulted

Dir of Human Resources

Dir of Human Resources

Dir of Human Resources

Dir of Human Resources Executive Director

Executive Director

Staff

Job descriptions /
policy
Educational

Narrowing priorities in
icating with st

Training / classroom
time / lesson plans /

Technology /

y
programs / handbook

Handbook / policies
Handbook

Areas of needed
clarity

Handbook /

presentation

Handbook / policies

Handbook

Handbook

Size of hiring pool / time /

training parents before

hiring window opens / no
qualified candidates apply

for the position

Staff or potential hires that

don't agree to the
document

Differing opinions

Engagement and
Accountability

Conflicting information
Ensuring important
information is not lost in
the condensing.

Families wanting to
engage in a large
complex document

taff

To find employees who adhere to the philosophy and meet

the expectations of Monument Academy. The hiring

process will become the first step in getting the right people
March 2025 into our organization.

We need pin pointed questions that help us find the best of
February 2025 the best when we are looking for employees.

Parent participation increases ownership in teacher

performance, accountability, and expectations. Teachers

need to be involved in the selection process of their

colleagues. Having a well informed hiring committee is the

first step in finding individuals who align with the mission,

March 2025 vision, and ultimately philosophy at MA.

Providing the expectations right out of the gate before a

person accepts a job at MA will allow us to hold people
January 2025 more accountable after he/she chooses to join our team.

We need to have ways of training individuals mid-year, so
we can hold all hires accountable to what we expect and

need from all employees. The information will be updated
each year. This will also help us train substitutes, so they
are informed and can be held accountable for performing to
August 2025 the standards of MA excellence.

In-progress

Completed

Completed

Completed

Not Started

Deadline Progress
The staff handbook will reflect the core values and
philosophy of the school, which will drive the expectations,

April 2025 accountability for staff conduct, and the school's character.
Staff must understand the expectations in order for the

April 2025 supervisors to hold them accountable.

Completed

Completed

Consi ication and must be
established to ensure the code of conduct and integrity of
April 2025 the collective character of MA is upheld.
We will be compliant with all labor laws and any state and
federal laws that direct our decision making and
May 2025 enforcement of policies.

Completed

Completed

The principals will be well versed in the handbook

expectation and policies. Human Resources provides
support to leadership in the enforcement of the policies;
however, direct supervisors are responsible for

August 2025 understanding how to hold their staff accountable.

Not Started

Deadline Progress
The student handbook will reflect the core values and
philosophy of the school, which will drive the expectations
and accountability for the student's conduct and the

April 2025 school's character
The teachers will be well versed in the handbook
expectation and policies. Supervisors provide support to
teachers in the enforcement of the policies; however,
teachers and student-facing staff are responsible for

April 2025 understanding how to hold their students accountable.

Not Started

Not Started

Not Started
April 2025 This should increase clarity without sacrificing importance.
We will be compliant with all labor laws and any state and
federal laws that direct our decision making and
May 2025 enforcement of policies.
The handbook is only as useful as it is understood and
accepted by families and students. Properly informing
family stakeholders increases the level of accountability that
can be used to hold our students and parents to the high
August 2025 character i by the MA phil

Not Started

Not Started

HR Goal 2
Not In-
20.0% 20.0%
Complete
60.0%

HR Goal 3
Complete

80.0%

HR Goal 4




